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rl'he Village of Harrisonburg was incorporated October 18, 1923, under the provisions of lhe Lawrason Act The Village operales under the Mayor-Board of Alderman form of government. 
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JOHN R. VERCHER PC Certffied Pub~c Accountant P.O.Box 1608 Jena, Louisiana 7]342 Tel: (3]8) 992-6348 Fax: (318) 992-4374 

The ltonorable Cater Aplin, Mayor and Members of the Village Council l larrisonburg, I ~ouisiana 
1 was engaged to audit the general purpose financial statements of the Village of Harrisonburg, Louisiana, as of and for the year ended June 30, 2001 as listed in the table of contents. These general purpose financial statements arc the responsibility of the Village's management. My responsibility is to express an opinion on these general purpose financial statements based on my audit. Excepl as discussed in tlle fourth paragraph, ] conducted my audil in accordance wiO~ generally accepted auditing standards in the United States of America and Government Auditing Standards, issued by th.e Comf, lrollcr General of the United States. Those standards require that 1 plan and perform tile audit to obtain reasonable assurance about whether the general pulpose financial statements arc free of material misstatement. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as ,~valuatiug the overall financial statement presentation. 1 believe fllat my audit provides a reasonable basis for my opinion. The general fixed assets account group does not include real property owned by the Village The Village does not have an adequate accounting system of reportiug expenditures and expenses in tile funds in wbich expenditures and expenses occurred. Further, 1 was unable to apply appropriate auditing procedures to the expendilures and expenses of the various funds and it was not practicable to determirJe what adjuslluCnlS may be: necessary to correct the situation. As describe in Note I, records concerning the fixed assets of the water system were not maintained prior to July 1, 1978; therefore, those assets, as well as accumulated depreciation thereon, are not reflected in the financial s|atcmcnts referred to in the first paragraph. In my opinion, except for the situations described in the third and fiftll paragraphs, the combined balance shce presents fairly in all material respects the financial position of the Village of Harrisonburg, Louisiaua, as of June 30 2001, in conforruity with generally accepted accounting principles. 

MEMBER_ AMERICAN iNSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 



 
l/ecause of tile mailer discussed ill the fourlh paragraph, the scope of nay work was not sufficiem to enable me to express, and 1 do not express, an opinion on the combined statement of revenues, expenditures and changes in fund balances, the eonlbined statement of revenues, expenses and changes ill relained earnings and lhe combined slalemenl of cash flow of the Village of ltarrisouburg, Louisiana for the year ended June 30, 2001. Also the scope of my work was nol sufficicnl 1o enable me to express, and I do not express, an opinion on lhe combining and individual fund slalenlenls of revenues, expenditures and changes in fund balance, statements of revenues, expenses and changes in retained earnings, and statement of cash flow marked "unaudited" of the Village of IIarrisonburg, Louisiana, for lhe year ended June 30. 2001. My audit was made for the purpose of forming an opinion on the general purpose financial stalements taken as a whole. The combining, individual fund, individual account group financial statements and schedules, supplemental schedules, schedule of expenditures of federal assistance, and graphs are presented for purposes of additional analysis and arc not a required part of the general purpose financial statelnenls of the Village of ltarrisonburg, Louisiana. Such information, except for those items discussed in the preceding paragraph and those marked unaudiled, on which 1 express no opinion, has been subjected to the auditing procedures applied in the audit of the general propose financial slalemenls, and ill my opinion, tile information is faMy staled in all material respects in rclalion lo lhe general purpose financial statelncnts taken as a whole. In accordance with Government Auditing Standards, I have also issued my report dated August 23, 2001, on my eonsideralion of the Village of Harrisonburg, Ix)uisiana's internal control over financial reporting and nay tests of ils compliance wilh certain provisions of laws, regulations, contracts and grants. Thai reporl is an inle~,ral par~ of an audit perforn~ed in accordance with Goverument Auditing Standards and should be read in conjunction with this reporl in considering the results of my audit. My audit was performed for tile purpose of forming an opinion on tile general purpose financial statements taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of addi0onal analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profil Organizations, and is not a required part of the general purpose financial statements of tile Village of llarrisonburg, Louisiana. Such information has been subjected to the auditing procedures applied in the audit of tile general purpose financial statements and, in my opinion, is fairly stated, ill all material respects, in relation to the general purpose financial stateruents taken as a whole. 
Augusl 23, 2001 



JOHN R. VERCHER PC Certified Public Accountant P.O.Box 1608 Jena~ I,ouisiana 71342 Tel: (318) 992-6348 Fax: (318) 992-4374 

The ltonorable Cater Aplin, Mayor and Members of tile Village Council ]larrJsonburg, Louisiaua 1 was engaged to audit tile general purpose financial statements of the Village of Harrisonburg, l.uuisiana, tku tile fiscal year ended June 30, 2001, and have issued my report thereon dated August 23, 2001. Fxcept as noted, I conducted my audit in accordance with generally accepted auditing standards in the United States of America and tile standards applicable to financial audits contaiued ill Government Auditing Standards, issued by the Colnptroller General of the United States. Because tile Village has an inadequate accounting system of reporting expenditures and expenses in the fund in which the expenditures and expenses occurred, I was unable to apply appropriate auditing procedures to /hose expenditures and expenses. Those statements, schedules and graphs marked "unaudited", on which I express no opinion, have not been subjected to the auditing procedures applied in the audit of the general purpose financial slatelnents. Compliance As part of obtaining reasonable assurance about whether Village of Harrisouburg, Louisiana's general purpose financial statements are free of material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts and grants, on compliance wifll which could have a direct and material effecl on the delermiJ~aliou of financial slalements amounts. However, providing an opinion on compliance with Ihose provisious was not an objective of my audit and, accordingly, 1 do not express such an opinion. The results of my tests disclosed the fullowing instances of noxlcompliance that are required to be reported under Government Auditing Standards that are discussed in Section II of Schedule of Findings and Questioned Costs. ~ 2001-C-1 Preparation of General Fund Budget ~ 2001-C-2 Fixed Asset Records ~ 2001-C-3 Bond Covenants; Bond Reserves ~ 2001-C-4 Adequate Accounting Records ~ 2001-C-5 Annual Audit or Compilations ~ 2001-C-6 Bonuses Paid to Employees ~ 2001-C-7 Mayor Conducting Business with Village ~ 2001-C-8 Employee not Billed for Utilities 

_MEMBER -AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTAN'[S 



Inlernal Col/lrol Over Financial Repelling In planning and perfornfing my audit, 1 considered Village of Harrisonburg, l.ouisiana's internal control over financial reporting in order to deterlnine my auditing procedures for the purpose of expressing my opinion on the general purpose financial Slalelllents and not tO provide assurance oil the internal control over financial reporting. I Iowever, I noted certain matters involving the internal control over financial reporting and its operation that I consider to be reportable conditions. Reportable conditions involve matters coming to my altention relating In significant deficiencies in the design or operation of the internal control over financial reporting that, ill my judgement, coukl adversely affect Village of Harrisonburg, Louisiana's ability to record, process, summarize and report financial data consistent with the assertions of management in the general purpose financial statements. Reportable conditions arc described in the accompanying schedule of findings and questioned costs as items: ~ 2001-1-1 Fund Accounting A material weakness is a condition is which tim design or operation of one or more of the internal control components does not reduce to a relatively low level the risk thai misstatements in amounts that would be material in relation to tile general purpose financial statements being audited may occur and not be detected within a limely period by employees in the normal course of performing their assigned functions. My consideration of the internal control over financial reporting would no! necessarily disclose all matters in file internal control that nfight be reportable condilions and, accordingly, would not necessarily disclose all reportable conditions fllat are also considered In be material weaknesses, llowever, 1 believe the reportable conditions described above is a material weakness. 
1 have reported 1o ulanagemenl other lnalters involving internal control and operations ill a separate leller entitled "Management l.etter Comments". This report is intended for tile information of tile Village of Harrisonburg's managelnent and Legislative Auditor's Office. Itowever, tlfis report is a matter of public record and its distribution is not limited. 

Jena, Louisiana August 23, 2001 



 



Vi(fa3e o~ llarrisonbur3, Louisiana Combined Balance Sheet Aff Fund T~lpes andAccount Group June 30, 2001 

ASSETS Cash Receivables (Net) Restricted Assets: Cash Due from other Governmental Units General Fixed Assets Plant & Equipment Accumulated Depreciation Amount to be Provided for Retirement of General Long-Term Debt TOTAL ASSETS LIABILITIES & FUND EQUITY LIABILITIES Accounts Payable Payable from Restricted Assets: Accrued Liabilities Current Portion of Notes & Bonds General Obligation Note Payable Revenue Bonds Payable Revenue Notes Payable Enterprise Notes Payable TOTAL LIABILITIES Fund Equity Contributed Capital Investments in General Fixed Assets Retained Earnings: Reserved for Bond Retirement Reserved for Bond Contingency Unreserved (Deficit) Fund Balance Unreserved - Undesignated TOTAL RETAINED EARNINGS/FUND BALANCE TOTAL FUND EQUITY TOTAL LIABILITIES AND FUND EQUITY 

Governmenta Genera Fund 
$ 36,678 6,299 -0- 1,845 -O- -0- -0- -0- $ 44,822 

Fund Types Capital Projects 

$ 10,963 $ 

$ 10,963 $ 
-0- -0- 
-0- -0- 

_.$ 23,859 ..$ 
$ 44,822 $ 

-0- -0- -0- -O- -0- -O- -g- -0- 
-0 -0 
-O- -g. -9- -9- 
-9- -g- 



 

Proprietary Fund Type Enterprise Fund 
30,909 52.956 12,920 -0- -0- 2,989,707 (1,032,672) -0- 

Account Group General Fixed Assets 
-0- -0- -0- -0- 178,072 -0- -O- -O- 

Genera Long-Term Debt 
-0- $ -0- -0- -0- -0- -0- -0- 27,932 2,053,820 $ 178,072 $ 27,932 

32,048 7,392 11,069 -0- 140,588 3,750 12,689 207,536 
2,552,638 -0- 
-0- 819 (707,173) -0- 

-0- -O- -O- -O- -0- -0- -0- 
$ -0- t~,~7_.2_. 
$ -o- -0- -O- -O- 

1,846,284 $. _ 178,072 2,053,820 $ 178,072 

-0- -0- 27,932 -0- -0- -0- 27.932 
$ -O- -0- 
$ -0~ -0- -0- -0- $ -o- 
27.932 

Total (Memorandum Only) 
67,587 59.255 12,920 1,845 178,072 2,989,707 (1,032,672) 27.932 2 304,646 

$ 43,011 7,392 11,069 27,932 140,588 3,750 . %689 $ 246,431 
$ 
$ 
2,552,638 178,072 
-0- 819 (707,173) 33.859 

_ $ 2,058,215 _$ 2,304,646 
The accompanying notes are an integral part of this statement 7 



Revenues: Taxes Licenses & Permits Intergovernmental Charges for Services Fines & Forfeits Miscellaneous Revenue Loans Total Revenues Expenditures: Current - General Government Sanitary Landfill Public Safety Fire Protection Debl Service Construction Contracts Total Expenditures 

vi(lage of llarrisonbuJy, Louisiana Unaudited Combined Statement oj Revenues, E~penditures andCfmnqes in FundBafances Aff Governmentaf T~es Year Ended lune 30, 2001 
Genera Fund 
27,103 24,578 51,868 7,275 15,637 13,856 8,283 

Capital Projects 
-0- -0- 463,429 -0~ -0- -0- 

Totals (Memorandum Only) 
27,103 24,578 515,297 7,275 15,637 13,856 8.283 $ 148,600 $ 463,429 $ 612.029 

$ 305,239 3,409 6,789 3,036 11,073 -0- 
-% -0- -0- -9- -0- 463.429 

305,239 3,409 6,789 3,036 11,073 463.429 3291546 $463,429 $ 702,975 Excess (Deficit) of Revenues Over Expenditures Before Other Financing Sources (Uses) _ $ (18(~,9~! $ 70- $ . ..!.!80,946) Other Financing Sources (Uses) Operating Transfers In Operating Transfers (Out) Total Other Financing Sources (Uses) Excess (Deficit) of Revenue & Other Sources Over Expenditures & Other Fund Balances Beginning of Year Fund Balances End of Year 

$ 225,080 $ (29,080) $ 196,000 $ 
$ 15,054 $ 18,805 $ 33,659 $ 

The accompanying notes are an integral part of this statement 8 

-0- $ -9- 225,080 (29,()80).. -0- $ 196.000 
$ 15,054 !8,805 33.859 



Operating Revenues Charges for Services Miscellaneoos Grant Income Total Operating Revenues Operating Expenses: Personnel Services Natural Gas Purchases Supplies Repairs and Maintenance Utilities Other Operating Expenses Depreciation Total Operating Expenses Operating Income (Loss) Non-Operating Revenue (Expenses) t~terest J,qcom~ Interest Expense and Fiscal Charges 

Viffage of lJarrisonbu~, Louisiana Unaudited Combined Statement oJ Revenues, Expen.~es and'Chanties in Retained Earninqs Aff l'ro.prietary l:und'l){pes Year Ended ]une 30, 2001 

Total Non-Operating Revenues (Expenses) ncome Before Operating Transfers ~ ransfers to Other Funds Net Income (Loss) Retained Earnings (Deficit), Beginning Retained Earnings (Deficit), Ending 

The accompanying notes are an integral part of this statement. 

$ 644,949 256 . 9,786 $ 654,991 
$ 18,403 350,754 22,375 10,239 29,735 9,230 
$ 519,567 $ 135,424 
32 (7,839) $ (7,607) $ 127,617 (196,000) $ (68,383) (637,971) 



Viffage of Harrisoabm~, Louisiana Uaoudited Combincd Statcment of Cas(l Flows Aff Proprietmy Funcf T~lpes Year Encfed'June 30, 2001 
Cash from Operations: Income (Loss) Before Operating Transfers Operating Transfers Net income (Loss) Adjustments to Net income (Loss) Depreciation Allowances for Bad Debts (Increase) Decrease Increase (Decrease) Increase (Decrease) n Accounts Receivable n Accounts Payable n Accrued Interest Cash Provided by Operations Cash from Contributed Capital Cash from Restricted Funds Total Cash Provided Cash Was Applied To Revenue Bonds Notes Payable Fixed Assets Restricted Funds Total Cash Applied Net Increase (Decrease) in Cash Cash Beginning of Year Cash End of Year 

The accompanying notes are an integral part of this statemenl 10 

$ 127,617 (196~000) $ (68,383) 
78,831 955 (19,099) 13,523 .. _ (362) $ 5,465 -0~ -Or $ 5.465 
$ 5,000 6,069 10,696 32 $ 21,797 $ (16,332) 47,241 32,?~#~ 



 



Village of lta,'risonburg, Louisiana Notes to Financiaf Statetnents 

The Village of ltarrisonburg was incorporated October 18, 1923, under tile provisions of the l,awrasou Act. The Village operates under the Mayor-Board of Alderman form of government. The Village provides the following significant services to its residents as provided by its charter: public safety (police and fire), highways and Slleets, utilities (waler, gas and sewer services) and general administrative funclions, including coordination of related servk:es with parish, state and federal governing bodies. The accounting and reporting policies of tile Village of tlarrisonburg conform to generally accepted accounting principles as applicable to govermnents. Such accounting and reporting procedures also conform to the requirements of I~ouisiana Revised Statutes 24:517 and to tile gnides set forth in the Louisiana Municipal Audit and Accounting Guide, and In the industry audit guide, Audits of State aud Local Governmental Units. The following is a summary of certain significant accounting policies A. Financial Reporting Enli|y This report includes all funds and account groups which are controlled by or dependent on the Village's executive and legislative branches (tile Mayor and Board of Alderman). Control by or dependence on the Village was determined on the basis of adoption, taxing antbority, authority to issue debt, election or appointment of governing body, and other general oversight responsibility. B. Fund Accounting The accounts of the Village of Harrisonburg are organized on tile basis of funds and on account groups, each of which is considered a separate accounting entity. The operations of each fired are accounted for with a separate set of accounts that comprise its assets, liabilities, fund equity, revenues and expenditures, or expenses, as appropriate. Gnverameut resources are allocated to and accounted for in the individual funds based upon the purposes for which they arc to be spent and tile means by which spending activities are c~ntrolled. The various funds are grouped, in the financial statements in this report, into three generic fund types and two broad fund categories as follows: 
GOVI~RNMENTA1, FUND TYPES General Fund The General Fund is tile general operating fund of tile Village. It is used to account for all financial resources except for those required to be accounted for in another fund. Capital l'rojeets Capital Projects Funds are used to account for financial resources to be used for tile acquisition or coJlslrtJclJnn of major capital facilities (other than those financed by proprietary funds, special assessmeul fimds and trust funds). 

12 



 
Viffaqe of Harrison[mr q, Louisiana Notes to Financia( Statements (Cont.) 

1. SUMMARY O]c SIGNIFICANT ACCOUNTING _POLICIES - tCONTINUFD 
PI{OPRIICI'AI(Y FUND TYPES Enterprise Fund Enterprise Funds are used to account for operations fllat (a) are financed and operated ill a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to tbe general public on a continuing basis be financed or recovered primarily through user charges; or (b) where tile governing body has decided the periodic deterlnination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management control, accountability or other purposes. C. Fixed Assets and Long-Term Liabilities The accounting and reporting treatment applied to tile fixed assets and long-term liabilities associated with a faud are determined by its n]easuremeut focus. All governlnental fund type operations are aceouuted for oil a spending or "financial flow" u]easuremcut focus and only current assets and current liabilities are generally included oil their statemen! of assets and liabilities. This means that only current assets and current liabilities are generally included on their balance sheets. Their reported rand balance (net current assets) is considered a measure of "available spendable resources." l.und of Jcraling statel'tlenls present increase (revenues aud other fiuanciug sources) and decreases (expenditures and other financing lzses) in net currcm assets. Accordingly they are said to present a summary of sources and uses of "available spendable resources" during a period. Fixed assets used ill governmental fund type operations (general fixed assets) are recorded as expenditures in the governmental fund types when purebased, and are normally accounted for ill the general fixed assets account group. i'ublic domain ("infrastructure") general fixed assets consisting of certain improvements, including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems and ligbting systems are not capitalized. The general fixed asset account group is recorded at estimated historical cost and does not contain real properly owned by the Village. l.ongqenn liabilities expected to be financed fronl governmental funds are accounted for ill tile general long erm debt flccouul group. "]'he account groups are not funds. They arc concerned only with tile nleasurcl]]eut of financial position. They are not involved with measurement of results of operations. All proprietary funds are accounted for on a cost of services or "capital maintenance" naeasuremenl focus, and all assets and all liabilities (whetlmr current or noncurrent) associated with its activity is included on their balance sheets. 



 
Viffage oJ ltarrison(~urq, Louisiana Notes to Financiaf Statements (Cont.) 

C. Fixed Assets and I.ong-Ternl Liabilities - (Cont.) C~ONTINUI~D) 
l)eprecialion of all exhaustible fixed assets used by tile proprietary funds is charged as all expense against its operalions, l)epreciation has been provided over the estimated useful lives using the straight-line method. The estimated useful lives are as follows: Vehicles and Equipment Gas System Water System Sewer System 

5-10 years 40 years 40 years 40 years Records concerniug the fixed assets of file water system were not maintained prior to the establislnnent of dds fund as a separate accounting entity during the fiscal year ended June 30, 1979. Tbereforc, amounts reflected as fixed asscls represent only assets acquired after June 30, 1978. 
I). Basis of Aecounling Basis of accounting refers to when revenues and expenditures or expenses are recognized ill tile accounls and reported in the financial statement. Basis of accounting relates to the timing of the measurement made, regardless of tile nleasurcment focus apl'died. All governmental funds are accounted for using the modified accrual basis of accounting. Their revenues are recognized when they becolne measurable and available as net current assets. Taxpayer-assessed income, gross rcceipls, and sales laxes are considered "measurable" when ill the bands of inlermediary collecting govcrnlnenls aud arc revenue at thai lime. Anticipated refunds of such taxes are as liabilities and reductions of revenue when they are measurable and their validity seems certain. 
Expenditures are generally recognized under the modified accrual basis of accountiug when tile related fund liability is incurred. All exception to this general rule is principal and interest on general long-term debt which is recognized when due. All proprietary funds are accounted for using lhe accrual basis of accounting. Their revenues arc recognized whell they are earned, and their expenses arc recognized when they are incurred. F. Budgetary Accounting The Village adopts its budget annually oil tile modified accrual (GAAP) basis of accounting. All budgetary al)propriations lapse at tile end of each fiscal year and the budget can be amended from lime to time during the year wilh approval flora file council. Budgetary control is exercised at the fund level rather than individual budgetary line item or functional area. Budgets were prepared for tbe Capital Projects Funds. The budget is prepared oil a "project wide" basis which may consist of several years. The budget comparison includes lbe remainiug budgeted amounls in the project. F. FNCUMI~RANCES The Village does not utilize encumbrance accounting 



 
vi(fage of ltarrisonfim~, Louisiana Notes to Financiaf Statements (Cont.) 

1. S(I~MAR Y O~_S!GNIFJCANT AC~_OUN_TING I)OLIC1ES_- (CONTINUED F. _C~sh a!t0 hlvestmenlS Deposits II is tile Village's policy for deposits to be 100% secured by collateral at market or pal-, whichever is lower, less the amount of tile Federal Deposit Insurance Corporation insurance. The Village's deposits are categorized to give an indication of the level of risk assumed by the Village at year end, The categories are describes as follows: 
~ Category 1 - Insured or collateralized with securities held by tile Village or by its agcnl in the Village's name. ~ Category 2 - Co]lateralized wiO~ securities held by the pledging financial inslilulion's trusl deparlmen~ or agent in the Village's name. ~ Category 3 - Uucollateralized 
Southern Heritage Bank Catahoula LaSalle Bank Total Secured as Follows: FDIC (Category- 1) G. Inventories 

Book Balance 12/31/2001 $ 63,143 
$ 86,261 
86.261 

Inventories of materials and supplies are considered to be expenditures at tile time purchased. Amounts on hand at the financial statement date are considered inunaterial and therefore not included ou tile statements of assets and liabilities. 11. Accounts Receivable and Allowances for Bad Debts Uncollectible amounts due for customers' utility receivables are rccoguized as bad debts through tile eslablJshmeal of all allowance accouul at tile lime information becomes available which would indieale tile uncollectibility of the receivable. Below is a smnmary of accounts receivable and allowance for bad debts by fimds: 
Accounts Receivable - Trade Intergovernmental Franchise Allowances for Bad Debt Total 

General Fund $ 683 5,400 6O 
$ 6,299 
15 

Gas Fund $ 37,424 -0- -g. 
$ 35,553 

Water Fund $ i31125 - $ -O- -O- (656.! 
Sewer Fund 5,193 -O- -0- (259) 12,469 $ 4,934 



 
Viffaqe of Harrisonfm~[q, Louisiana Notes to Finaneiaf Statements (Cont.) SUMMARY OIC~I_~GNIHCA_NT ACCOUN_TING POLICIES - (CONTIN[_J~ 

I. I~,I~SEI~VES 
The Village records reserves to indicate tllat a portion of its retained earnings/fund balances are legally restricted for a specific future use. Tile following is a list of such reserves and a description of each: Reserved for Depreciation and Conthtgencies ']'his amount represents monies reserved to lrtake emergency repairs 1o the water and sewer system 

Reserved - Revenue Bonds This amount represents monies reserved as required by the revenue bond indentures Reserved for Debt Service Certain assets have been reserved in tile Debt Service Fund for future payment of long-term liabilities of tile govermnental funds. J. Total Columns on Combined Statements - Overview 
Total colunms on tile combined statements are captioned "Memoranduln Only" to indicate that they do present financial position, results of operations, or changes in financial position in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation since interfund elilninations have not been made in the aggregalion of this data. 2. A1) VALOREM TAXES For tile year ended June 30, 2001, taxes of 7.05 n'fills were levied on property with assessed valuations totaling $ 1,018,940 and were dedicated as follows: General Corporate Purposes 7.05 mills Total taxes levied were $ 7,184. Taxes are due October 15 of each year and become delinquent January I 
Restricted assets were apl'dicable to the following at June 30, 2001 
Bond Interest and Redemption Account Bond Reserve Account Maintenance Sewer Tax Account Depreciation Reserve Account Customers' Deposit Tota 

1,023 525 1,243 819 9,310 12,920 



4. (; 
Viffage o[ ltarrison(mrq, Louisiana Notes to Financiaf Statements (Cont.) 

A smnmary of enterprise fund plant and equipment at June 30, 2001 follows 
Land Vehicles & Equipment Office Equipment Gas System Water System Sewer System Oxidation Pond Total Less: Accumulated Depreciation 

Beginning Balance $ 484 84,574 1,000 1,317,107 725,101 800,428 50,317 (953,841) $ 2,025,170 

Additions $ -0- -0- -0- 6,652 1,830 2.214 -0- -$- 1618~5-- " (78,831) = 

Deletions $ -0- -0- -0- -0- -0- -0- -0- g :5: -0- 

Ending Balance $ 484 84,574 1,0O0 1,323,759 726,931 802,642 50,317 (1,032,672) 
The sewer system is pledged as security on a $110,000 revenue prolnissory note which is held by the General Electric Credit Corporation. A portion of water system, known as Bird's Creek, is pledged as security on a $30,000 prolnissory note which is held by the General Electric Credit Corporation. 

5. _C!]A 
Fixed Assets 6. C 

HXE1) ASSETS Balance 6-30-2000 $ 133,312 Additions $ 44,760 Deletions $ -0 Balance 6-30-2001 $ 178,072 
The following is a summary of revenue bond transactions of the Village of llarrisonburg for the year ended June 30. 2001. Bonds Payable - Beginning Principal Retirements 
Tota 

$ 150,588 (~:~_.o..o_.)_ $ 145,588 Bonds payable at June 30, 2001 are comprised of the following issues Revenue Bonds $ 202,600 1980 Water Revenue Bonds due annually in installments of $1,000 to $10,600 through July 22, 2020; interest at 5 percent due annually 

l? 

145,588 



6.~ 
Viffage of Harrisonf~ur.q, Louisiana Notes to Financiaf Statements (cont.) 
CON]'.) 

The following is a summary of note transactions of the Village of Harrisonburg for the year ended June 30, 2001 : 
$30,000 notes payable with Calahoula/LaSalle Bank beginning 6-05-98 at $345 per month for 11 months with 1 final payment consisting of the full amount due 6-05-02 at 6.8% interest $ 22,947 $13,134 capital lease payable with Government Capital Corporation for the purchase of a police car beginning 5/16/1999 with 3 annual installments of $5,209.05 commencing 06/10/2000 through 06/10/2002; interest varies from 9.9% to 8.0%. 4,985 Revenue Note $110,000 1969 Sewer Revenue Promissory Note due in annual installments at $6,720 (includes principal and interest) through May 5, 2009; interest 4.375% 9,819 
Enterprise Note $30,000 1973 Water Revenue Fund note due in annual installments of $1,763 (includes principal and interest) through August 3, 2010; interest 5% "l-ota 12,689 $ 50,440 
The annual requirements to amortize all debt outstanding as of June 30, 2001, including interest payments ef $121,197 are as follows: 

2002 2003-2007 2008-2012 2013-2017 2016-2020 
7 Tota 

Year Ending June 30, Revenue $ 18,846 94,180 72,432 57,500 
Enterprise 8,815 7,052 -0- .'_07_ $ 276,648 $ 17,630 

Total $ 43,556 102,995 79,484 57,500 33.690 $ 317,225 
The Village has two operating leases. The firs1 with Dell for tile lease of a computer originated on Jtmc 15, 2001 l',ayable at $78 per month for 24 morlths. The second lease is with Mira for the lease of a copier originated March 09 2001, payable at $80 per month for 36 months. Payments required on the lease in future years: 2002 2003 2004 TOTAL 

$ 1,889 1,812 638 4.339 



Viffa~e of llarrisonbur~, Louisiana Notes to Financiaf Statements (cont.) 
8. ~]~'LOW OF FUNDS: RESTRICTIONS ON USE - ENTERPRISE FUND REVENL 
The Village of Harrisonburg has two issues of revenue bonds and one revenue note outstanding. The flow of funds and restrictions oil use are governed by the bond indentures and the note resolution, file terms of which are sunnnarized as follows: (a) For tile payment of all expenses of operation and maintenance of each system (b) For tile lnaintenance of a bond or note redemption account, by transferring sufficient amounts to pay all principa and interest falling due in the ensuing twelve months. (c) For the nmiu~enaace of a reserve accounl, by making desiguated paymeuts as fellows Water Fund - There should be deposited five percent (5%) of the amount to be paid into the redemption account until such time as there has been accumulated therein the sum of $12,930. Sewer Fund - There should be deposited twenty-five dollars ($25.00) per month until tile note has been fully retired (d) For the maintenance of a contingency and depreciation account, by making designated payments as follows Water Fund - There should be deposited fifty dollars ($50.00) per month commencing with the month following completion of the ilnprovelnents to tile system. Sewer Fund - There should be deposited twenty dollars ($20.00) per month until tile balance therein has reached $3,000. 9. _D The Village water fund and sewer fund have a deficit retained earnings balance of $(589,557) and $I[86,419) respectively. The deficits are chiefly caused by depreciation expense taken on that portion of the plant and equipment funded by state and federal grants. 
Name Cater Aplin Ikie Henderson Charlie Watson Mark Cotten Joe Cook 

Title Mayor Alderman Alderman Alderman Police Chief 
Term Served 07/0112000 - 06/30/2001 07/01/2000 - 06/30/2001 07/01/2000 - 06/30/2001 07/01/2000 - 06/30/2001 07/01/2000- 06/30/2001 

19 

Annualized __ Salary 3,240 1,350 1,350 1,350 17.280 



 
Vif/aqe of ltarrisonburg, Louisiana Notes to Financia[ Statements (cont.) 

The preparation of financial statements in conformity iYlanagelllellt to make estimates and assumptions fllat affect tile with generally accepted accounting principles requires reported amounts of assets and liabilities and disclosure of conlingent assels and liabilities at the date of the financial statements and the reported amounts of revemles and expenses during the reporting period. Actual results could differ from those estimates. 
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ASSETS 

viffa qe of llarrisonburq, Louisiana Genera(Fund Ba~nceSfieet June30,2001 

Cash Receivables (Net) Accounts Due from other Governmental Units TOTAL ASSETS LIABILITIES AND FUND BALANCE Liabilities Accounts Payable Total Liabilities Fund Balance Unreserved - Undesignated TOTAL LIABILITIES AND FUND BALANCE 

$ 36,678 6,299 1,845 $ 44,822 
$ 10,963 _ $ 10,963 
$ 33,859 $ 44,822 

The accompanying notes are an integral part of this statement 23 



Revenues: Taxes Licenses & Permits Intergovernmental Charges for Services Fines & Forfeits Miscellaneous Revenue Interest Loans Total Revenues Expenditures: Current - General Government Sanitary Landfill Public Safety Fire Protection Debt Service Total Expenditures 

vi(laqe of lla,'risonburq, LouL~ia,m Generaf Fund Unaudited Statement of Revenues and Expen~tures and Cf~anges in Fund Bafances Year Ended }une 30, 2oo1 

Excess (Deficit) of Revenues Over Expenditures Before Other Financing Sources (Uses) Other Financing Sources (Uses) Operating Transfers In Operating Transfers (Out) Total Other Financing Sources (Uses) Excess (Deficit) of Revenue & Other Sources Over Expenditures & Other Fund Balances Beginning of Year Fund Balances End of Year 
The accompanying notes are an integral part of this statement. 

$ 27,103 24,578 51,868 7,275 15,637 13,757 99 8,283 _.$ 148,600 

.$ 329,546 $ (180,946) 
$ 225,080 
$ 196.000 
$ 15,054 18,805 
=$ .. 33,859 



Revenues: Taxes - Sales Tax Ad Valorem Tote Licenses & Permits - Occupational License Franchise Fees Liquor Applications Total Intergovemmental - Tobacco Tax NSU Income Hardsurfacing Other Garbage Tax Total Charges for Services - Garbage Fines & Forfeits - Traffic Citations Miscellaneous - Interest Miscellaneous Tota Loans Total Revenues 

Viffage of llarrisonbu,y, Louisiana Generaf Pund Unaudited Scfiedufe of Revenues Year Ended June 30, 2001 

The accompanying notes are an integral part of this statement. 25 

$ 615 26,488 $ 27,103 
$ 15,449 8,259 870 $ 24,578 

$ 51,868 
$ 15,637 
$ 99 13,757 $ !3,856 _ _ 8,283 $ 148,600 



Expenditures: General Government - Personnel Services Insurance Professional Fees Repairs and Maintenance Supplies and Other Utilities Miscellaneous NSU Expense Interest Sales Tax Official Journal Auto Expense Tota Sanitary Landfill Supplies and Other Utilities Tota Public Safety Utilities Repairs and Maintenance Supplies and Other Miscellaneous Equipment Purchase Total Fire Protection Insurance Supplies and Othe~ Miscellaneous Utilities Total Debt Service Total Expenditures 

Village o[ Hm'Hsonbm'g, Louisiana Generaf Fund Unaucfited Scfie~de af Expend-itures Year Ended ]une 30, 200J 

The accompanying notes are an integral part of this statement 

$ 305,239 
1,216 2.193 3.409 
887 1,865 958 2,059 1.020 

_ $ 6,789 
$ 1,130 1,226 63 615 
_ $ 3,036 $ 11,073 $ 329,546 
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ASSETS Cash TOTAL ASSETS LIABILITIES AND FUND BALANCE Fund Balance 

Viffage of llarrisonburg, Louisiana Ca pitafl'rojects Funds 

TOTAL LIABILITIES AND FUND BALANCE 

Comfiining Balance Sfieet June 30, 2001 

LCDBG LCDBG # 107-900348 # 107-900455 Project Project Total 
$ -0- $ $ -0- -0- -0- $ $ 

$ -0- $ $ -0- $ 

The accompanying notes are an integral part of this statement 28 

-0- 
-0- 



REVENUES ntergovernmenta[ EXPENDITURES Public Works Administration TOTAL EXPENDITURES 

Vi(fage o{ Harrisonburg, Louisiana Capitaf Projects Funds Combinin~j Statement of Revenues, Expenditures and Cbanges in Fund Bafance 1:o1" The Year F.nded ]une 30, 2001 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCE - BEGINNING FUND BALANCE-ENDING 

LCDBG # 107-900348 Bayou LCDBG # 107-900455 Project _ Tota 
._$ ._428.9.3 S :458z536 $ 463,429 
$ 1,743 $ 3,150 436,442 22,094 438,185 25.244 $ 4,893 $ 458,536 $ 463,429 
-% 

$ -0- 
S -0- -0- $ -% 

The accompanying notes are an integral part of this statement 29 

$ ~0~ -0- $ -0- 



REVENUES Intergovernmental EXPENDITURES Public Works Administration TOTAL EXPENDITURES 

Viffage of llarrisonburg, Louisiana Ca pitall','ojects Fundg 
Statement of Revenues, Expenditures and Chanfles in Fund13afance Bud-qet (GAAI' Basis) vs Actual" For Tfle Yea," Ended'June 30, 2001 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES FUND BALANCE - BEGINNING FUND BALANCE-ENDING 

LCDBG # 107-900348 Budget Actual Variance 
$ 4,893 $ 4,893 $ -0- 
$ 1,743 $ 3,15o 1,743 $ 3.150 4.893 

-O -9- 

-0- ~0 
0 -0- -0- 



Budget LCDBG # 107-900455 Actual Variance Budget Total Actual Variance $ 458,536 $ 458,536 $ :0~ $ 463,429 $ . 463,429 $ -0- 
$ 436,442 22.094 $ 436,442 -0- -0- $ 438,185 25,244 S 458,536 $ 458,536 _.$ "01 $_ 46~,~ 
$ 
-0- $ 
-0- $ 

-0- $ -O- -O- -0- -0- -O- $ -O- $ -0- 

$ 438,185 25,244 
_ $ ~,.63,~.~? 
$ -0- -0- $ -0- 

The accompanying notes are an integral part of this statement, 31 

-0 -0 -0 
$ -0- -6~ $ -0~ 



ENTERPRISE FUNDS To account for tile provisions of gas, water, and sewer systems to tile residents of the Village. All activities necessary to provide such services are accounted for ill these ftlllds, including, but no[ limited Io administration, operation, maintenance, financing, related debt service, billing, and collection. 



ASSETS Cunent Assets: Cash Receivables (Net) Total Current Assets Restricted Assets: Bond Sinking Fund Bond Reserve Cash Maintenance Sewer Tax Depreciation Reserve Account Customers' Deposit Cash Total Restricted Assets Property, Planl and Equipment Less Accumulated Depreciation Net Plant & Equipment TOTAL ASSETS 

Vii(age of llarrisonf~ul'g, Louisiana Enterprise Fund'- Com(Hning Ba(ance Sf~eet June 30, 2001 

LIABILITIES & FUND EQUITY Liabilities Current Liabilities (Payable from Currenf Assets): Accounts Payable Accrued Interest Payabre Total Current Liabilities (Payable from Current Assets) Cunent Liabilities (Payable from Restdcted Assets) Accrued Interest Payable Current Porlion of Noles & Bonds Total Current Liabilities (Payable from Restricted Assets) Long-Term Liabilities: Notes Payable - Water System Additions Revenue Bonds Payable Revenue Notes Payable Total Long-Term Liabilities TOTAL LIABILITIES FUND EQUITY: Contributed Capital Municipality State Federal Total Contributed Capital Retained Earnings Reserved for Bond Retirement Reserved for Bond Contingency Unreserved (Deficit) Total Retained Earnings Total Fund Equity TOTAL LIABILITIES & FUND EQUITY 

Gas Revenue Fund 
$ 16,522 35,553 
-0- -O- -0- -O- 

Water Revenue Fund 
$ 11,720 12,469 
769 253 -0- 256 9,310 -0- 

$ 1,395,641 (504,574) 952.452 
$ 738,617 (216,178) 

25,424 $ -0- 
547.906 
3,656 315 

-0- $ -0- 6,840 5.000 

$ 
$ 

Sewer Revenue Fund Tota 
2,667 4,934 7~g51 254 272 1,243 563 -O- 

$ 855,449 (311,920) 
$ ~ii $ 

553.462 
2,968 -0- 2~968 
237 6.099 :~: $ 11,840 _$ 6~336 $ -0- -0- -0- 

$ 
$ 

25,424 
2,546 854,860 -O- 

$ 12,689 $ 140,588 ~0= -O- -0 3,750 3~750 169~~88 _ $ 13,024 
$ 2,546 456.573 

-O- $ ~0- 6~,677. 
509,256 $ 68,914 105,560 552,383 
-0- $ 256 _.{ Js##,~[) $ 927,028 $ $ 952,452 $ 

-G 563 (186.982! 

$ 30,909 52,956 
$ 1,023 525 1,243 819 9,310 's .~i~2# $ 2,989,707 (1,032,672) $ 2,~53,820 
32,048 315 
7,077 11,069 18.146 
12,689 140,588 3,750 207.536 
74,006 1,416,993 1,061,639 2.5521638 $ -0 819 .. (707~173.) $ (706~354) 3Z8~81ff $ 540,438 S 1,846.284 547.906 $ 

The accompanying notes are an integral part of this statement. 33 
553,462 $ 2,053,820 



Operating Revenue: Charges for Service Miscellaneous Total Operating Revenues Operating Expenses: Insurance Natural Gas Purchases Supplies Repairs and Maintenance Utilities Other Opeiatin9 Expenses Depreciation "total Operating Expenses Operating Income (Loss) Non-Operating Revenues (Expenses) Interest Income Interest Expense and Fiscal Charges Grant Income 

Viffage of Harrisonfim[q, Louisiana Ente[prise Funds Unaudited Cont6ining Statement of Revenues, ExT~enses and Chanqes in Retained Eat'nings Year" Ended June 30, 2001 

"[oral Non-Operating Revenues (Expenses) Income (Loss) Before Operating Transfers 1 ransfer 1o Other Funds I ransfer From Other Funds Total Transfers Net Income (Loss Retained Earnings (DeficJt) - Beginning Retained Earnings (Deficit) - Ending 

Gas Revenue Fund Water Revenue Fund Sewer Revenue Fund 
508,652 $ 94,695 $ 41,602 226 30 -0- 

Total 
644,949 256 __$ _ 5()8~878 $ 04,725 _ $ z1~1~69? ~, 6~15,205 15,671 $ 350,754 9,220 2,942 10,699 4.633 

2,732 -0- 6,808 1,142 14,040 2.242 3~;3!6 !{~d9.! __$ 433,?.3~ $ ~5;155 _ $ 
$ -0- -0- 851 
__~.. $ 
851 76.494 (115,500) 
,$ 27 $ (7,369) 1.829 

-0- -0- 6,347 6,155 4,996 2,355 ~?~_. 41~177 425. 
(5z51.3) $ 6,641 $ 44,~57 $ 7066 $ 

18,403 350,754 22,375 10,239 29,735 9,230 ..78,8~!.. 519,507 
32 (7,839) 9,786 b~?9. 127.617 (60,000) $ (24,000) $ (199,500 :R: 3~597 3~5oo _.~._ ~!~ 5o0) ._$ ~#9,~~9.)_ ~ ~~,~9.0). $ (190,000 39,006) $ (15,943) $ (13,434 

69.622 
(68,383) (637,971) $ (589,557) $ (186,410) $ (706,354)= 

"the accompanying notes are an integral part of this statement 34 



Cash from Operations: Income (Loss) Before Operating Transfers Operating Transfers Net Income (Loss) Adjustments To Net Income (Loss) Add - Depreciation Allowances For Bad Debt Decrease (Increase) In Accounts Receivable Increase (Decrease) In Accounts Payable Increase (Decrease) in Accrued Liabilities Cash Provided By Operations Cash From Restricted Funds Total Cash Provided Cash Was Applied To Revenue Bonds Notes Payable Fixed Assets Customer Deposits Restricled Funds Total Cash Applied Net Increase (Decrease) In Cash Flow Cash Beginning Of Year Cash Ending Of Year 

village o~ Harrisonf~ur~, Louisiana lSnte~rJse Fund Unauditeif Comlfininq Statement of Casfi Flows Year Enclelf ]unc 30, 2001 

Gas Revenue Fund Water Revenue Fund 
$ 76,494 $ 44,057 $ ~5,~9o) ~6~91 $ (39,006) $ (15,943) $ $ 39,316 837 (16,732 8,470 -0- $ (7,115) -O- 
$ -0- -0- 6,652 -O- -O- 

18,191 $ 89 (1,780) 2,496 ._. (235) $ 2,818 -O- 

.._[~6~_ (13,767) $ 30.289 16,522 $ 

5,OOO -0- 1,830 -0- 27 

Sewer Revenue Fund Total 7,066 $ 127,617 (20,500) (196000) (13,434) $ (68,383 21,324 $ 29 (587) 2,657 (127) 9,782 -0- 
-0- 6,069 2,214 -0- 5 

(4,039) $ 1,474 15,75~ 1,!9~ 11,720 $ 2,667 

The accompanying notes are an integral parl of this statement. 

$ $ 

78,831 955 19,099) 13,523 (362). 5,465 -O- 
5,000 6,069 10,696 -0- 32 
16,332) 47,241 30,909 



 



Village o[11arrisonburfl, Louisiana Statement oJ Generaf FixedAssets ]une 30, 2001 

General Fixed Assets 6-30-98 Additions Deletions General Fixed Assets 6-30-99 
Total Investments in General Fixed Assets 

$ 133,312 44,760 -0- $ 178,072 
$ 178,072 

The accompanying notes are an integral part of this statement. 37 



GENERAL LONG-TERM DEBT ACCOUNT GROUP To Account for unmatured principal amounts on general long-term debt expected to be financed from governmental type funds. Payment of maturing obligations, including interest, arc accounted for in the Debt Service Fund. 



 
Viffage of llarrisonburfl, Louisiana Statement of Gene~nl'Long-Term l)e6t June 30, 2001 

Amount Available and to be Provided for the Retirement of General Long-Term Debt Amount to be Provided From - Ad Valorem Taxes General Revenues Total Available and to be Provided General Long-Term Debt Payable Notes Payable Total General Long-Term Debt Payable 

The accompanying notes are an integral part of this statement. 39 

-0- 27.932 27.932 
$ 27,932 $ 27.932 
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JOHN R. VERCHER PC Certfficd Public Accountam P.O.Box J 608 Jcna, Louisiana 73342 Teh (318) 992-6348 Fax: (338) 992-4374 

APPLICABLE TO EACII MAJOR PROGRAM AND INTERNAL CONTRO 
l'he llonorable Cater Aplin, Mayor And Members of the Village Council '.O. l)rawer 320 larrisonburg, I ,ouisiana (?OM 3'1.1 ANCF 1 have audi3cd 3he compliance of Village of Harrisonburg, Louisiana, with 3he types of compliance requiremenls described in the U. S. Qlfiee of Management and Budget (OMB) Circular A-133 Compliance &q~plement thai arc applicable to each of its major federal programs for the year ended June 30, 2001. The Village of llanisonburg, l~ouisiana's major federal programs are identified in 3he summary of auditor's results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable lo each of its major federal programs is the responsibility of village of Harrisonburg, Louisiana's managemen3. My responsibility is to express an opinion on Village of Harrisonburg, Louisiana's compliance based on nay audit. I couduc3ed my audit of compliance in accordance with generally accepted auditing standards in the United States of America; 3he standards applicable 3o financial audits contained in Government Auditing Standards, issued by lhe Comptroller General of the Untied States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Pr(~fit Organizations. Those standards and OMB Circular A-133 require that 3 plan and perform the audit to obtain reasonable assurance aboul whether noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about Village of 33arrisonburg, 3,ouisiana's compliance with 3hose requirements and perfornafiag such other procedures as l considered necessary in 3he circumstances. ] believe lha3 my audit provides a reasonable basis for my opinion. My audit does not provide a legal determination on Village of Harrisonburg, Louisiana's compliance with those requirements. In my opinion, Village of Harrisonburg, Louisiana, complied, in all material respects, with the requirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 2001. 

MEMBER -AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIFIED PUBLIC ACCOUNTANTS 43 



Intertml Control Over Comolianee The management of Village of Han'isonburg, Louisiana, is responsible for establishing and maintair6ng cft'cctivc intcrnal control over compliance with requirements of laws, regulations, contracts and grants applicable to federal progran~s. In planning and performing nay audit, I considered Village of tlarrisonburg, I.ouisiana's internal control ovcl compliance with requirements that could have a direct and material effect on a major federal program in order to delcrmitw my auditing procedt~res for the purpose of expressing my opinion on compliance and to test and rcport oil the inlcrnal control over compliance in accordance with OMB Circular A- 133. My consideration of the internal control over compliance would nol necessarily disclose all malters ill lhc interl~al control thai might be malerial weaknesses. A material weakness is a condition in which the design or operation ofonc or more of lhc inlernal control components does not reduce to a relatively low level the risk that noncompliance wilh applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major fcderal program being auditcd may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. I noted no matters involving the internal control over compliance and its opcralion that 1 consider to be material weaknesses. This repot! is intended solely for the information and use of management, the l.cgislativc Auditor, and federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than lhesc specified parlJes. 
flo/~ R, 'a'ead.e.~ Jena, 1,ouisiana August 23, 2001 
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VILLAGE OF IIAI?,I,:ISONI~URC IIARRISONI~UI~G, LOUISIANA SUPPLEMANTARY SCIIFJ)ULE OF EXJ~ENDITURF+S OF I:E1)FJ,~AL AWAR/)S ]UNI? 30, 2001 

Federal Grantor/Pass-Through Grantor/Programs Title US Department of Housing and Urban Development/Louisiana Division of Administration 
Federal CFDA Number Agency Or Pass+Through Number Federal Expenditures 

Louisiana Community Development Block Grant # 107-900455 14.228 107-900455 $ 458,536 Louisiana Community Development Block Grant # 107-900348 14.228 107-900348 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS Note A - Single Audit Requirements - 

_ + 4,893 .$ 463,,429 

In July 1996, the Single Act Amendments of 1996 (1996 Act) were enacted and superseded the Single Audit Act of 1984. In June 1997 OMB issued a revised Circular A-133, Audits of States, Local Governments, and Non- Profit Organizations, to implement the changes from the 1996 Act and to rescind Circular A-128. These requirements provide that entities expending $300,000 or more of federal funds be subject to a single audit. Therefore, "The Village of Harrisonburg, Louisiana is subject to Single Audit requirements for the ~iscal year ended June 30. 2001. Note B - Significant Accounting Policies - "[he schedule of expenditures of federal awards utilized the modified accrual basis of accounting where expenditures are recognized when the goods and services are rendered and the resulting liability is incurred. Supplementary schedule. Presented for purposes of additional analysis only 
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VILLAGF. OF ItARR1SONBURG IlARR1SONBURG. LOUISIANA SCHEDULE OF FINDINGS AND QUESTIONED COS'I For the Year Fmded'June 30, 2001 
1 was engaged to audit tile general purpose financial statenaent of the Village of ttarrisonburg, l.ouisiana, as of and for the year ended June 30, 2001 and have issued my reporl tllereon dated August 23, 2001. Excepl as noled, l conducled my audit in accordance with generally accepted auditing standards and tbe standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. My audil of the financial statements as of June 30, 2001 resulted in a qualified opinion and disclaimer of opinion. Section ] - Summary of Audilor's Reporls a. Report on Internal Conlrol and Compliance Malerial to Ihe Financial Slatemcnls 
ntcroal Control Material Weaknesses [~ Yes [] No Reportable Conditions [] Yes E] No Coml)lianee Compliance Material 1o Financial Statements [] Yes [] No b. Federal Awards Inlornal Control Malerial Weaknesses [~] Yes [] No Reportable Conditions []Yes [~No Type of Opinion On Compliance Unqualified [] For Major Programs Disclaimer [] Qualified [~ Adverse [~ Are tile finding required to be reported in accordance with Circular A-133, Section .510(a)? 
c. Identification Of Major Programs CFI)A Number (s) 

[] Yes [] No 
Name Of Federal Program (or Cluster) 14,228 U.S. l)epartment of Housing and Urban l)evelopment Dollar fllreshold used to distinguish between Type A and Type 13 Programs 

ls the auditee a 'low-risk' auditee, as defined by OMB Circular A-133? J; 300~000 [~Ves [] No 



VII.LAGE OF HARRISONBURG ItARRISONBURG. LOUISIANA FINI)INGS AND QUESTIONEI) COST - (CONT.) 1:o1 tile Year l:mcfed ]une 30, 2001 
Section 11 - Financial Slatement Findings Reqnired To Be Reported Ill Accordance With GAGAS Reference 200i-Cii 

Reference 
2001 -('-2 

Reference 
2001-C-3 

Deseriplion of Finding Reeonllnellda iiiet~aration of General Fund Budeet RS 39:1301-14 The Village prepares a budget for its general and As minimunl, tile Village enterprise funds iu one consolidated budget. By budget separately for its gene preparing comparing a consolidated budget a budget that budget when an unfav conlparison for its various funds is not possible. nlore than 5% occurs. Therefore, tile Village cannot deternline when tile budget has an unfavorable variance of more than 5 %. liescripli0n 0f Finding Recommellda "lira V]iia~e Does Not Maintain A Comolete Inventory v _ _ Of Its Movable l"ixed Assets LRS 24: 515(B) The l.ouisiana revised statute PA:515(B) requires that Inventory all land, building tile Village maintain current itemized records of all other fixed assets owned b land, buildings, equipment, and other fixed assets assign actual cost if those rec purchased or other wise acquired. In addition, an estimated cost to each asse itemized records of fixed assets are necessary for n~anagement control and accountability. The Village maintains a list of some office furniture and equipment; however, this list is not reconciled with the books and is incomplete. 
Description of Finding Reconl nenda 

Covenants: !Lond Reserves I'he Village is not maintaining its bond reserves as The Village is required by i required by the Village's bond covenants. The Village to establish a depreciation fm does not adequately maintain its reserve fund or its fund and sewer fund and is te deprecialion reserve fund. follows: Wa~,,r Ft)0d - There should dollars ($50.00) per month c month following completion of th system. Sewer Fund - There should dollars ($20.00) per month unt has reached $3,000, 



VILLAGI5 OF IIARRISONI~URG IIARRISONBURG. LOUISIANA SCIIFA)ULE OF FINDINGS AND QUESTIONED COST- (CONT.) For tfw Year Fmded ]une 30, 2001 
Section 11 - Financial Stalemeni Findings Required To Be Reported Ill Accordance With GAGAS -. (cont.) Reference 
2001 -C-3 (cont.) 

Refei'eiice 
2001-C-4 

Reference 
2001 -(:-5 

l)escri iplion of Finding Rec0nuncndallon 
The bond covenant also requires that the sewer fund establish a reserve fund to bo The bond covenant also requires that the sewer fund establish a reserve fund Io bo as follows: Water Fund- "lhere should be dopo the amount to be paid into the redemptk until such time as there has been accumu[; the sum of $12,930. ~wer FunsI - "lhere should be dopos five dollars ($25.00) per month until the no1 fully retired. 

Deser iption of Finding Reeommendalion Adeouaie books andaccounline records nol - naintained. The Village should utilize fund accol The Village has not maintained accounting records in a accoun| for each of its various fl.II manner to provide legal compliance and the preparation monthly basis. The Village should a of annual financial statements in compliance with LSA- approved cllarl of accoIlnls lU post tl RS: 24:514, 24:515, 24:517 and/or R33:463. During transactions of the Villagc. lny review of the Village's accounting records, I found that the books prepared had not been reconciled with tl~e various bank accounts of the Village and the transactions of the various funds (i.e. water, sewer, general, water, sewer, gas) had been intermingled in such a way as to make financial statement preparation by fund difficult or impossible. 
l)eser iplion of Finding Recolnmendation 

LSA-RS 24:513 requires that the Village file with the The Village should establish a set of Legislative Auditor's Office audited or compiled accounting records that can be audi financial statements within six months of the Village's six months of the closing of lhe Vill~ fiscal year closing date. The Village did not file year. financial statements for the fiscal year ended June 30, 2000 with the Legislative Auditor's Office within the required time. 
46 



VILLAGF~ OF IIARIOSONBURG IIARRISONBUI~G. I.OU1SIANA SCIIFA)ULE OF FINDINGS AND QUESTIONIiD COST - (CONT.) For the Year Fmded June 30, 2001 
Section 11 - Financial Slalemenl Findings Required To Be Reported Ill Accordance With GAGAS - (conl.) Reference 
2001-C-6 

Reference 
2001 -C-7 

Reference 
2001-C-8 

Description of Finding Reconunendaiio 
Bonuses l~iA_to~e_u~l~yees. The Village paid onelime bonuses to its elnployees in The Village should discontinue Decelnber of 2000 based on each employees length of to its employees service to the Village. Article VI 1 R7 Section 14 of the Louisiana Constitution of 1974 prohibits bonuses beiug paid to employees. 

Deserip! ion of Finding 
Mayor Condnelinp Business with the Villa~,e. A business owued by file Mayor purchased 4,000 cubic l'he Mayor should diseonti yards of field dirt at fifty cents a cubic yard or $2,000 business transactions wilb the V form the Village during tile fiscal year ending June 30, 2001. Conducting business with file Village is a violation of I.SA-RS 42:1101-1124 which states in part thal no officials will accept anything of value from the entity. 

Description of Finding Recommendalio 
The Village utility superintendent was not billed for The Village should begi utilities duriug the fiscal year ending June 30, 2001. superintendent for future utiliti The Village by not billing its employees for tbeir unbilled utilities for the fiscal utilities used the Village is in violation of LSA-RS 3(1, 2001 and bill the superime 42:1101-1124 which states in part that no elnployees possible. will accept anything of value whetber iu the form of a service, loan, or promise from the entity. 
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VILLA GE OF 11A R R 1SONB URG IIARRISONBURG. LOUISIANA OF FINDINGS AND QUESTIONED COST- (CONT.) For the Year Ended]uric 30, 2001 
Section 111 - Financial Statement Findings Required To Be Reported Ill Accordance With GAGAS Section 111 - Internal Control Reference 200i-l.-I Accounting / The Village pays and charges most of its payroll to the I The Vil Village's general fund. This results in an I and char overstatement of general fund expenditures and ao ] services understatement of wages in the sewer, gas, and water I flUids, _ __ 1~ Section IV - Federal Awards Findings and Questioned Costs No iteols to report 
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Reeoimneildation 
lage should establish a payroll account ge payroll to the funds thai receive the of those employees. 



I lonorable Cater Aplin, Mayor Village of llarrisonburg l'. O. l)rawer 320 ]larrisonburg, Louisiana 71340 

JOHN R. VERCHER PC Cert~ed Pu~(ic Accountant P.O,Box 1608 Jena, Louisiana 71342 Tel: (318) 992-6348 Fax: (318) 992-4374 

1 was engaged to audit the general purpose financial statemems of lhe Village of liarrisonburg, l.ouisiana and tile c(~mbining individual fund and account group of tile Village of ttarrisonburg as of and for the year ended June 30, 2001, and have issued my report thereon dated August 23, 2001. lu planuing and performing my audit, I considered the Village of Harrisouburg's compliance with laws and regulaliolls aud iulernal coutrol over finaueial reporting ill order to determiue my procedures for lhe purpose of expressing all opinion Oll die general purpose fiuaueia] slatelnenls and uol 1o provide assurance on the internal control over financial reporting or compliance with laws and regulations. 
l)uring performance of my audit procedures, 1 observed conditions and circumstances that may be improved Below are silualions lbat ulay be ilnproved and lny recolnulendations for ilnproveuleul. 2001-M-I Fbl lt, lh!g A review of tile Village's accounts receivable revealed several accounts over 90 days with a substantial amount overdue. Statistics show that accounts receivable over 90 days become increasingly difficult to collect. 
ltec0mmendalioIK The Village should institute a "cutoff" policy for customers paying late and require strict adherence to the policy. Deviations from the policy should only be made by file mayor or by the mayor and council. The Village should contact those customers currently in arrears and work out payment arrangements 1o clear the past due amounts. Payments arrangements should be documented and if not adhered to euloff measures should be implemented. 
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I .egislative Auditor State of Louisiana Baton Rouge, Louisiana 70804-9397 

VILI+AGF+ OF IIARR1SONBURG STATE OF LOUISIANA CATAIIOULA PARISII 
MANAGEMENT'S SUMMARY OF F'RIOR YEAR FINI)INGS 

The management of the Village of Harrisonburg, Louisiana has provided tile following action sunmlaries relating to audit findings brought to their attention as a result of their financial audit for the year ended June 30, 1998. }'riar Year l~!m~,el~| Lc~cr ~ommenls 2000-C-1) LMI~g u~p~B~ ~co u n ti n a +: ~U nresolve~) 

Vii/age's Corrective Action: The Village concentrated its efforts on getting its accounting records in order for the year ending June 30, 2001 to allow financial statement preparation and audit to be performed. However, part of the year had elapsed before corrective action could be taken. 2000-C-2) Finding: LSA-RS 24:513 requires that the Village file with the Legislative Auditor's Office audited or compiled financial statements within six months of the Village's fiscal year closing date. The Village did not file financial statements for the fiscal year ended June 30, 2000 with the Legislative Auditor's Office within the required time limit. Village's Corrective Action: The Village established a set of books and aceoanling records that can be audited within six months of the closing of the Village's fiscal year ending June 30, 2001. 2000-C-3)+~he Village Do~Not Maintain A ~;omplete Inventory OJ ItsMovable Fixed A~tsJ[LRS 24:5"15(B) - ~Unr~,~olv~.d) Finding: The Louisiana revised statute 24:515(B) requires that the Village maintain current itemized records of all land, buildings, equipment, and other fixed assets purchased or otherwise acquired. In addition, itemized records of fixed assels ere necessary for management control and accountability. The Village maintains a list of some offJce furniture and equipment, however, this list is not reconciled with the books and is incomplete. Village's Corrective Action: The Village continues the process of inventorying ell land, buildings, equipment end other fixed assets owned by the Village and assigning actual cost if those records exist or apply an eslimated cost to each asset. 2000-C-4 Finding: The Village is not maintaining its bond reserves as required by the Village's bond covenants. The Village does nol adequately maintain ils reserve fund or its depreciation reserve fund, 
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WLLAGE OF IIARRISONBURG STATE OF LOUISIANA CATAIJOULA PARISII 
MANAGEMENT'S SUMMARY OF PRIOR W:~AR FINI)INGS-(Cont.) 

The Village because of financial difficulties, has not begun maintaining reserve accounts 



 



 



 



 


